Back to the basics

When the times get tough, it’s time to go back to basics. What is it we put out? A NEWSpaper, right? Or is it an advertising paper with a little news copy to fill in around the ads?


Back when I started in this business, we all ran columns by our Country Correspondents. Who visited who, who was on the sick list and needed prayers, who went shopping in the big city. Lots and lots of names, and most of them were, sooner or later, subscribers.


What, basically, do readers want to see in a paper?


First and foremost, their own name. Then their kids names. Then their friends and neighbors names Basics, right?


And then there are the schools. Do we call the Principal, from time to time, to find out what’s going on? Do you even know who the Principal IS?


Do we run the Honor Roll, meaningless as it is these days? I assure you, in is interesting to the parents of the kids. (BTW, this makes one of the easiest sig pages to sell I’ve ever run across. Sell it to your entire prospect list for a year, and it’ll run forever at a premium rate.)


Letter to the Editor writers are worth their weight in gold, and the more controversial the better.


Classified ads are the second-best read page of the paper, second only to the front page. Do you encourage them, or jack up the rates until it costs as much to sell the item as you’re asking for it, then demand that it be paid in advance (‘Cash, no checks’)


Do we run lots of small (‘Tombstone’) ads, or do we ignore them in favor of larger ads, only to find the advertiser spending less and less with us.


A ‘Remember When’ column from 5-10-25-50 years ago is really popular with older folks who were around then. If you check your subscriber list, you’ll find that most of them are Seniors.


Do we carry the police reports/ The Fire calls from the Fire Department?


What about our younger readers? Do we even know what they want to see in the paper? Same as their parents, of course. Their name and picture. Do your schools even GET your paper? Do you ever call the Principal to find out what’s going on? Do you even know who the Principal IS?


Do you print the Honor Roll, meaningless as it is these days? It’s not meaningless to the kids and their parents, I assure you By the way, this is one of the easiest sig pages to sell I’ve ever heard of. Sell it by the year to your full prospect list. You’ll get few turndowns. And have four pages of ROP at premium rates.


How about a Happy Birthday column? I ran one back in the 60’s that had mommas calling in their kids birthdays so I wouldn’t leave them out. (If you have trouble figuring out how to get them, call me at 985-229-2244 and I’ll tell you how).


Do all this, and I guarantee you’ll sell more papers. And ads, if you aren’t scared to ask for them. You’d be surprised how many people are.

Nick Murray began his newspaper career in the family business in Kentwood, Louisiana, where he began selling newspapers on the street corner as a young boy. This strong salesmanship and love for newspapers has followed him through the years as the owner of different publications across the US and as a successful consultant helping newspapers increase ad revenue. Now back in Kentwood, Nick is doing a bit of consulting and keeping his guns oiled for another campaign. Murray is available for consultations, suggestions, and talk about the old times at 985-229-2244 most times. 
